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CAPITAL STRATEGY 2008/09

This report brings forward an updated Capital Strategy and recommends
that it be commended to Cabinet and Council for adoption and publication
on the Council’s Website.

Background

The Capital Strategy document was first prepared in July 2000 and has been
subsequently updated annually. The 2000/01, 2001/02, and 2002/03 Capital
Strategy documents were forwarded to the Government Office for the South East
(GOSE) for assessment. Since then there has been no requirement to forward the
Capital Strategy to GOSE, but it has been taken into account in the
Comprehensive Performance Assessment inspection regime.

The Chartered Institute of Public Finance and Accountancy has supplied the
following background notes:

“The Capital Strategy should describe how the investment of capital resources will
contribute to the achievement of the authority’s key objectives and priorities that
are detailed in their Performance Plans and Community Plans/Strategies etc. An
authority’s Capital Strategy should be one of the key, overarching strategies that
supports service plans. The strategy will also determine priorities between the
various services and look for opportunities for cross-cutting and joined-up
investment. The local authority’s capital strategy should describe how the
deployment of capital resources contributes to the achievement of the described
goals. It will also help to ensure that issues around property and other assets are
fully reflected in the Council’s planning.”

The draft updated Capital Strategy is attached at [Annex 1].
The 2008/09 Capital Strategy

The strategy has been designed to be published on the Council’s website. This
fits in with the emphasis on e-government and the need for information to be
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made as widely available as possible. The strategy has no annexes, but at the
end are links to a number of other documents or web pages which are referred to
in the text and are available on the Council’s website or the wider internet.

122 The updating of the capital strategy has followed the policy of evolution, rather
than revolution. The aim has been to reflect changing circumstances without
losing the qualities which gained a “good” result from GOSE in 2002 when the
capital strategy was last assessed.

123 The Key Financial Statistics in paragraph 2.1 of the annex have been updated to
reflect the 2008/09 estimates and the balance sheet as at 31 March 2008.
Throughout the annex the type face of any new and or amended text and figures
has been presented in bold italics.

13 Legal Implications

131 None

14  Financial and Value for Money Considerations

141 The Capital Strategy outlines a capital process which follows the CIPFA
Prudential Code and, in addition to meeting the Council’'s Corporate Aims and
Priorities, focuses on value for money.

15 Risk Assessment

151 Failure to endorse a satisfactory Capital Strategy may lead to a capital
programme which does not fully support the Council’s Corporate Aims and
Priorities. Failure to keep the Capital Strategy up to date may be penalised in the
Use of Resources Assessment process and, in turn, adversely affect the Council’s
Comprehensive Performance Assessment rating.

1.6 Recommendations

16.1 Itis recommended that Cabinet be invited to endorse the draft Capital Strategy for
2008/09 as attached at [Annex 1] for adoption by Council and publication on the
Council's website.

Background papers: contact: Mike Withey

Nil

Sharon Shelton
Director of Finance
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